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In recent years, with the flattening of the world, the integration of the global economy, 
the competition between enterprises is increasingly fierce, but it is essentially the competition 
of human resources development and management level, which makes performance 
management particularly important. Performance management is a kind of value drivers, 
driving our management behavior and the company's strategic implementation. Performance 
management, as a kind of value driving factor, our management behavior is driven, and the 
company's strategic realization is driven. Since 2015, China equity investment development 
enters into the reshuffle period; VC develops in the direction of early, specialization, while PE 
is heading for mergers and acquisitions field. In this situation, investment institutions pay 
more attention to the management of the invested enterprise and value-added service ability. A 
financial services companies, which will become the most authoritative and professional 
service providers and business partners for domestic private equity industry, is trying to create 
value for the industry and regional economic development. Relying on the equity investment 
center (as a carrier), to provide the fund management team with fund, policy, filing, 
fundraising, project docking, talent training, business office and other integrated services 
covering every link of the equity value chain. 
A financial services company, as a non-traditional financial services companies, usually 
in small size, emphasize on knowledge workers with high education, high quality talent 
structure, has the characteristics of autonomy, creativity, mobility and complexity, this makes 
the performance management of knowledge workers have some special problems and 
difficulties. At the same time, the A belongs to the local government. With state-owned 
enterprise background, the A has a relatively low level of human resource management 
consciousness; so many problems exist in performance management. 
Through in-depth study of the performance management theory, which covers the 
performance management of the basic concepts, basic principles, the design of performance 
management system, the methods of performance management and research staffs 
performance management of personnel of knowledge type, the whole performance 
management system has been understood comprehensively. With a certain theoretical basis, 
this paper analyses the current situation of A Financial Services Company performance 















perfect, the index system is unreasonable, unscientific assessment, performance management 
process is not complete and the application of the performance result is not unscientific. In 
view of the above problems, put forward recommendations for improvement of performance 
management, combined with the characteristics of state-owned enterprises in the financial 
services industry and knowledge type talents, deepen the application of performance 
management theory.  
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表 2-1 四种绩效考核导向指标 
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